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Description
The team will use strategic planning and problem-solving skills to provide solutions to the business case study provided. At State and National levels, teams will be presented with an additional element to the scenario that requires revision of their final presentation.

Initial Case Study Topic
PBA Bookstore is an independent bookstore located in historic downtown Columbus, OH.  On December 31, 2017, the firm’s general ledger contained the accounts and balances below. All account balances are normal, and the income tax rate is 30%.

Since PBA Bookstore wants to expand its operations, management is interested in partnering with the local colleges and universities to stock their required textbooks for three years.  Management estimates that partnering with the local colleges and universities would require PBA to make an initial investment of $5,000 in upgrades.  They estimate that they will need to increase their inventory by $20,000, but they expect to sell the textbooks at a 50% markup.  PBA would also need to hire another part-time (20 hours per week) employee to keep the store open longer hours to meet the needs of the new student population.  

PBA Bookstore has hired you to prepare their financials and make a presentation to PBA Bookstore’s management with your recommendation.  Your presentation should include, but is not limited to:
1. Preparation of a classified income statement and balance sheet for PBA Bookstore for the year ended December 31, 2017.
1. In depth analysis of the financial statements, including but not limited to key ratios (such as current ratio, debit ratio, profit margin, and gross profit percentage), trend analysis, and industry analysis.
1. Appropriate capital analysis of the investment opportunity
1. A recommendation as to how PBA Bookstore should proceed.  Do you have other investment ideas for management to consider?
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2013 2014 2015 2016 2017

Cash 22,169 21,061 19,587 18,216 17,487    

Accounts Receivable 0 0 435 671 1,438       

Inventory 15,000 15,036 15,487 17,036 15,332    

Prepaid Expenses 5,240 5,245 5,255 5,413 5,343

Supplies 352 208 411 331 298          

Building 75,000 75,000 75,000 75,000 75,000

Accumulated Depreciation-Building 1,000 2,000 3,000 4,000 5,000

Equipment 5,000 5,000 5,000 6,234 6,234       

Accumulated Depreciation—Equipment 500 1,000 1,500 2,123 2,746       

Accounts Payable 821 1,147 1,301 1,397 1,346       

Wages Payable 1,242 1,242 1,242 1,350 1,350       

Mortgage Payable 50,000 47,500 45,125 42,869 40,726

Notes Payable (due in 2020) 29,033 28,350 28,504 30,366 28,796

V. Thomas, Capital 40,000 40,165 40,311 40,503 40,796

V. Thomas, Drawing 0 0 0 0 0

Sales 47,892 48,540 47,322 44,021 40,933    

Cost of Goods Sold 34,704          34,788     33,744     30,707     27,943    

Operating Expenses 2,471            2,620        2,554        2,452        2,287       

Selling & Administrative Expenses 7,061            7,485        7,298        7,006        6,726       

Depreciation Expense 1,524            1,554        1,585        1,604        1,626       

Interest Expense 1,967 1,947 1,949 1,959 1,979

PBA Bookstore

Trial Balance


