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Case Study

Patrick is a member of the Payroll Department at
Professional Business Associates. Payroll is prepared the
25" of every month. It is vital for all department members
to be present at that time, not allowing for any paid time
off the 3 days prior to the 25th. Within the last year,
Patrick has violated this policy twice. After winning a
local radio station concert give-away, Patrick attends the
concert despite not having written approval violating the
Payroll Department’s operation for a third time.

What steps need to be taken to address Patrick’s
violations?

Note:
You may use the Human Resources Manual for Professional Business Associates to assist you in
your research and preparation.



