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Topic 

One of your department managers has been reading research that shows that worker productivity rises when employees are able to determine their own hours and even work from home when they want.  He wants to try this in his department.  What factors would you take into account when making your decision on his request?
Note: 
You may use the Human Resources Manual for Professional Business Associates to assist you in your research and preparation.

Evaluation Areas for Judges:  

1. Completion of assignments

2. Who assumes the expense of equipment duplication?

3. Software licensure issues.

4. Communication issues.

5. Additional overhead costs.
Human Resources Manual Possible References

Some things you must understand, p. 3.
Business hours, p. 18
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