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Topic: 

You have inherited a mid-size hotel (300 rooms) in Lake Tahoe built in 1950 with a restaurant on the premises.  Upon reviewing financial information for the establishment over the past five years, you discover a downward trend in the profit margin.  After hiring a hospitality consulting firm, they suggest that you find a way to define a market niche.  

Determine the options you might employ to turn this business around:

What strategies could you immediately take to cut costs?  

What strategies could you immediately take to increase revenue?

What strategies could you take to increase profitability in the long term?

What effect will the local economy and industry regulations have on your plans?

Consider the following:

1. Value of property in this locale

2. Number of employees required to operate a property of this size

3. Food and beverage

4. Level of service provided to guests (AAA rating)

5. Possible amenities

Teams who do not submit an entry that follows this topic will be disqualified.
-------------------------------------------------------------------------------------------------------------------

Judges’ Questions:

As a team of judges, formulate two to three questions to ask at the conclusion of the presentation.  Be sure to ask the same questions of each team.

Note:  Contestants should discuss ADA issues since the hotel was built prior to legislation.
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