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Topic

Mark’s Sporting Goods and Apparel is a successful business in the domestic market.  They carry apparel and equipment for all the popular sports in the United States and feel that their best opportunity for increasing their market share lies in the global market.  Your team has been given the assignment of :

Choosing one sport not popular in the U.S. in which to expand their product line.
Selecting the country in which to introduce the product.
Develop a global marketing plan that includes the initial offering and expansion possibilities.
Teams who do not submit an entry that follows this topic will be disqualified.
-------------------------------------------------------------------------------------------------------------------

Suggested Questions

· What competitor’s products did you research in determining your marketing strategy?

· What are your channels of distribution?

· What obstacles did you encounter in developing your marketing plan?

· What marketing strategies would you use in different geographical regions/countries?
· How would a change in the political or economic climate of the country you chose affect your current marketing strategy?
· What is your justification for the country you chose?
Please be consistent by asking each team the same question(s).
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